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Introduction
This report provides an overview of development partners’ work with youth led organisations, 
Government institutions on policy directions with regard to operations of youth led 
organisations, exploring ways to break the barriers to funding opportunities for young 
people, strengthening strategic and equitable partnerships and holding partners and 
government accountable on investment in youth leadership.

On 28th July 2021, Youth Wave in collaboration with Trōcaire with funding from Irish Aid 
organised the Space4Youth event between the youth and the development partners with the 
goal of making a case for investments and funding of youth led NGO’s in Malawi. Malawi has 
over 220 youth organisations that are affiliated to the National Youth Council of Malawi 
(NYCOM), and many more are unregistered. In addition, there are thousands of youth clubs 
throughout the country. These youth led organisations, networks and clubs area rich 
innovative, passionate, energetic and impactful human resource which could be incredibly 
influential towards realisation of equitable of equitable development in Malawi.
.
 

Unfortunately, this rich human resource is grossly underutilised. One of the common reasons 
given by majority of development partners and donors for not directing their funding towards 
the youth led organizations is that they do not have sufficient capacity. Sadly, few 
organisations invest in strengthening such capacity. 

It was against that background that Youth Wave, in consultation with over 40 youth led 
organisations participating in the Changemakers Programme and through other avenues, 
conceptualised the idea of hosting an engagement meeting with some development 
partners to make a case for investing in youth leadership and youth led initiatives, 
organisations and clubs.

Figure 1: A Cross section of youth leaders representing youth led NGOs
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About the Meeting
The meeting took place at Sunbird Capital Hotel in 
Lilongwe. It was graced by the Country Director for 
Trōcaire, Jeannette Wijnants and the Director for the 
Reproductive Health Directorate who is also the 
Chairperson for Youth Wave Board of trustees, Dr Fannie 
Kachale. Using a hybrid approach, the meeting brought 
together participants both physically at the Capital Hotel 
and virtually through the Zoom platform. With the 
majority of participants doing so virtually. Among the 
participants were Trōcaire,  Malawi Government - Ministry 
of Youth Development & Sports; National Youth Council of 
Malawi; Foreign, Commonwealth & Development Office; 
UNICEF Malawi; USAID Malawi Health Policy Plus Project; 
Tilitonse Foundation; Oxfam in Malawi; Amref Health 
Africa in Malawi; Family Planning Association of Malawi; 
Youth Net and Counselling (YONECO); White Ribbon 
Alliance Malawi and others too numerous to mention. 

Selected organisations made presentation in the following 
main categories: 

Development partners outlining how they work with youth 
led organisations, Government institutions on policy directions 
with regard to the operations of youth led organisations. 
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Youth led organisation making a case on why they
should be funded more 
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Figure 3: Development partners and government.
 Clockwise: Jeannette Witjnants, Country Director 
Trōcaire Sandra Mapemba, Health Policy Plus, 
Peter Yakobe, Business Development Officer National 
Youth Council and Deus Lupenga, Chief Youth Officer, Ministry of Youth

Figure 2: Dr. Fannie Kachale, Board Chairperson Youth Wave

Figure 4: Pushing for flexible funding model for youth led NGO’s. Ruth Chavula, Vice Chairperson, National Youth Network
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At the conclusion, Youth Wave presented awards to selected youth led organisations doing 
exceptional work on the ground which is rarely acknowledged at national level.

Key Dominating Discussion Points 
and Overall Highlights 

The case for investment in youth led initiatives was made with impressive examples. 
There was a general realisation that the youth led organisations are doing incredible 
work on the ground. For example Khonje Tinkhani of the Tilitonse Foundation said 
“Young people are the centre of all government sectors' policies, we should therefore read and 
demand what's in the policies for them to be implemented". Such observation was 
manifested in various presentations such as: 

Phalombe Youth Arm Organisation (PYAO) who are engaged in complex work around 
budget advocacy and accountability using tools such as Public Expenditure Tracking 
Surveys, and social accountability score cards  

Figure 5: youth led organisations doing exceptional work on the ground which is rarely acknowledged 
                 at national level.Clockwise: Lawrence Kumpama,Mzati Youth Organization – Blantyre, Davis Damson, 
                 Community Initiative For Social Empowerment – Mchinji, Innocent Kumwenda, Citizen Impact – Mzuzu, 
                 Martin Msondole and Ethel Lihoma – Mulanje District Youth Network
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Youth led Organisation should not be subjected to same conditions subjected to 
international NGOs for them to access funding from donors. The funding institutions 
should be flexible or should have separate conditions which could be applied to 
youth led organisations. Part of the flexibility could be starting funding them small 
amounts, as they use such funds, provide mentorship, coaching and technical 
expertise. Trócaire has used this approach with Youth Wave, starting with a grant of 
$5000, which was disbursed in tranches based on performance. Within a year, 
based on capacity strengthened due to this engagement.

TAYODE who are approaching the development and growth of their organisation 
through social enterprise. For example, they have a honey processing enterprise 
from which they were able to make a revenue of approximately MK50 Million in the 
last calendar year. They are also running a vocational skills development centre, a 
nursery school and a secondary school

In relation to social enterprise, the Chief Youth Officer from Ministry of Youth and 
Sport emphasized that this should be an approach to exploit

Health Policy Plus also presented evidence generated from an activity they are 
implementing in Mangochi whereby youth clubs are being trained, mentored, and 
supported to grow in entrepreneurship so that the profits are invested for various 
social services including youth friendly health services. Clubs are now evolving from 
growing vegetables which were to generating little income to honey processing, 
and the running of hardware shops.

Figure 6: Stakeholders Clockwise: Amanda Sauta; Youth Leaders, Kumbukani Manda, Mangochi DYO,
Tadala Kandulu, Eexecutive Director, Match FOundation ; Kenford Mayere & Lawrence Mfunso from UNICEF
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The organisation has been able to diversify its donor base including the Dutch 
Ministry of Foreign Affairs, UNICEF, Foreign Commonwealth Development office 
among others and its current budget is in excess of $100,000 per year.
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Dr Mwandira of Foreign, Commonwealth & Development Office indicated that what 
they are promoting is that the international organisations should be partnering with 
the local NGOs and youth led organisations. On the ground, this approach had less 
mixed results.

Small Grants are appreciated by the youth leaders. The key next question is when can 
they start competing for the bigger grants or growing to access relatively higher 
amounts than the small grants.

Space4youth was adopted by the youth to be an annual event. 

Recommendations

Youth led organisations are trainable and have capacities that can be further 
strengthened. Even were organisations have identified capacity gaps they have 
demonstrated that they are trainable, that they are willing learn and that they want to 
strengthen their capacity. The capacity strengthening support they want is in areas such 
as resource mobilization, proposal development, systems and policy developments and 
social enterprise which in the short and medium term can help their organisations grow 

Youth led organisations and development partners should build on the 
success of this meeting and continue to explore ways of creating frameworks 
of funding and capacity strengthening, and most importantly support the 
introduction of flexible financing frameworks for innovative youth led 
organisations. 

Government, development partners, CSO’s and the private sector should 
intentionally and meaningfully work with young people by building strategic 
and equitable partnerships. 

More organisations should commit to strengthening the capacity of youth 
led organisations particularly in resource mobilization and proposal 
development. Lessons can be drawn from the work of Trócaire; the Foreign, 
Commonwealth & Development Office; UNICEF; Health Policy Plus and 
USAID. 
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Youth led organisations should use peer learning, so that successful 
organisations can share lessons learnt with new organisations so they can 
have similar success. 
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Youth Led Organisations are preferring better structured arrangements like the one 
used by Tilitonse Foundation, Small PEPFAR grants and US Ambassador Small Grants, 
the Foreign, Commonwealth & Development Office which two participating youth led 
organisation received for COVID-19 funds.

The contribution of youth led organisation to the success of projects 
implemented by larger NGOs such be properly acknowledged as part of 
programme reporting and in publicity materials. 
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Conclusion
Thanks to all that took time to participate and to pledge different things moving forward, 
particularly on commitment to support the next Space for Youth. Some organisations invited 
the youth for more engagement on some issues raised at the meeting, Youth Wave will 
coordinate the youth and arrange such meetings with the respective organisations. Lastly, 
special big thanks to Trocaire; Foreign, Commonwealth & Development Office; USAID 
Malawi,UNICEF Malawi and Irish Aid for investing in youth leadership.

Thanks To
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